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Mission Statement

The Suttons Bay Public School Community strives to ensure that all students acquire the knowledge, skills, and desire to achieve success. 
2009/2010 Goals & Objectives for

Suttons Bay Public Schools Board of Education and Superintendent:

1.  Instructional Leadership:  

The Effective School practices that the Superintendent and building principals are the “leader of leaders” rather than the “leader of followers”. The Superintendent will take an active role in instructional leadership by developing and supporting instructional programs which personalize instructional options that better meet the individual needs of each student.

2.  Positive Communication-School, Home, Community:  

The Effective School builds trust and communicates within the school, with parents and the community.   Forming partnerships with the parents and community enables all stakeholders to have the same goals and expectations. The Superintendent will continue to strengthen relationships with all constituents of the Suttons Bay Public Schools and the community.
3.  Fiscal Responsibility:  

All district programs, personnel, and facilities depend upon prudent financial planning. These times, when State revenues are uncertain or at best limited, require responsible budgeting by Suttons Bay Public Schools to preserve programs and personnel as much as feasible. Consequently, efforts must be expanded to explore and secure supplemental funding. The Superintendent will continue to 
pursue additional resources through both federal and state grant opportunities as well as explore measures to attract and retain students.  
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public community meeting.  There is a time set aside for public comment during the meeting as noted on Agenda.

Any person with a disability who needs accommodation for participation in this meeting should contact Marie Rothgarber, Board Recording Secretary at (231) 271-8604 in advance of the meeting to request assistance. 11/18/2009
SUTTONS BAY P​UBLIC SCHOOLS​

​BOARD OF EDUCATION

WORKSHOP MEETING

November 23, 2009 – 7:00 pm
310 Elm 2nd Floor Open Area in Elementary Building
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AGENDA
REF.#
I. Welcome & Remarks by Board President
II. Public Comments
III. Workshop

a. School finance discussion
b. Discussion of Montessori Grant

c. Lead Forward document discussion

d. Bus inventory


e. Technology inventory


f. School email vs personal email contact


g. MDE guidelines for service consolidation plans


h. Funding of schedule B’s (skiing, cheerleading, BPA)
IV.       Public Comments
V.
Board Comments
VI.
Board Calendar




1
VII.
 Adjournment


BOARD CALENDAR
REF. #1

Workshop Meeting


November 23, 2009
July 13, 2009 

Organizational Meeting

6:30 pm
July 13, 2009

Regular Meeting


follows above

July 27, 2009 

Workshop Meeting


6:30 pm
August 3, 2009

Special Meeting


7:00 pm

August 10, 2009
Regular Meeting


7:00 pm

August 24, 2009
Workshop Meeting


7:00 pm
September 14, 2009
Regular Meeting


7:00 pm

September 28, 2009 
Workshop Meeting


7:00 pm
October 12, 2009
Regular Meeting 


7:00 pm

October 26, 2009
Workshop Meeting


7:00 pm
November 9, 2009
Regular Meeting


7:00 pm

November 23, 2009
Workshop Meeting


7:00 pm
December 14, 2009
Regular Meeting


7:00 pm

December 28, 2009 – Christmas break no meeting

January 11, 2010
Regular Meeting


7:00 pm

January 25, 2010
Workshop Meeting


7:00 pm
February 8, 2010
Regular Meeting


7:00 pm

February 22, 2010
Workshop Meeting


7:00 pm
March 8, 2010

Regular Meeting


7:00 pm

March 22, 2010

Workshop Meeting


7:00 pm
April 12, 2010

Regular Meeting


7:00 pm

April 26, 2010

Workshop Meeting


7:00 pm
May 10, 2010

Regular Meeting


7:00 pm

May 24, 2010

Workshop Meeting


7:00 pm
June 14, 2010

Regular Meeting


7:00 pm

June 28, 2010

Budget Hearing/Workshop Meeting
7:00 pm
Board Committee Meeting Schedule

Building & Grounds – Workshop meetings as needed

Curriculum - Workshop meetings as needed

Finance/Transportation – TBD

Personnel/Athletics- Workshop meetings as needed

Policy - Workshop meetings as needed

Board Departmental Meeting Schedule

Community Relations – Fourth Monday of each month during school year @ 5:30 pm, 310 Elm 2nd Floor Staff Lounge

Student Support– Third Thursday of each month during school year @ 7:30 am, 310 Elm 2nd Floor Open Space.

Technology – Third Thursday of each month @ 3:30 pm, 310 Elm 2nd Floor Board Conference Room.

Fundraiser Committee - TBA

Board represented committees

TBAISD Regional Board Member – Roger Merriman
The minutes of this meeting will be available at the Superintendent’s Office at 310 Elm St., Suttons Bay and on the school website:  http://www.suttonsbay.k12.mi.us after approval at the following Board Meeting.

Adjournment of meeting.
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